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ALLERDALE AREA PLANNING 

1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is to keep Members up to date with the 
activity across Allerdale that forms part of area planning. This is the 
process of working with stakeholders from the private, statutory, third 
and community sectors to redevelop services and deliver projects with 
the aim of nurturing thriving communities, achieving local priorities 
and making the best use of local assets and shared resources. The 
process is holistic and inclusive with complete consideration of all 
process outcomes, both intended and not.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. 

2.2 Allerdale local committee has recently reviewed and revised its 
priorities are: 

 Supporting people to access training, apprenticeships and 

employment 

 Encouraging people to live well 

 Supporting our communities to thrive 

 

2.3 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be  

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources. 

2.4 The outcomes of this vision are:  



 

 People in Cumbria are healthy and safe 

 Places in Cumbria are well-connected and thriving 

 The economy in Cumbria is growing and benefits everyone 
 

2.5 Area planning locally will work within the local committee priorities and 
the Council outcomes through use of resources and influence. 

2.6 There are no negative equality implications arising out of the 
recommendations of this report.  

3.0 RECOMMENDATION 

3.1 Members note the contents of the report. 

4.0 BACKGROUND 

4.1 Working with partner organisations and communities to achieve shared 
aspirations is one of the council’s key commitments. The Area Planning 
approach provides an effective mechanism to identify needs, local priorities 
and the actions required to deliver on that need across a defined geographic 
area. Essential to this is bringing together the full range of partners, of which 
the community is central.  

4.2 Allerdale has 7 key towns at Workington, Maryport, Aspatria, Wigton, Silloth, 
Keswick and Cockermouth and these are obvious places to carry out area 
planning activity through area working. 

4.3 However, area planning is not restricted to a geographic town centre and 
other things can be considered including where there is intensive take up of 
Council services, specific problems being encountered in an area for 
example health, unemployment or anti-social behaviour or where service 
buildings are no longer fit for purpose. 

4.4 Members of local committee regularly have discussions that form part of 
planning for specific areas across Allerdale. These take place during 
allocated Area Planning sessions and are often accompanied by 
presentations from officers from across the county to inform these 
discussions and future local committee decisions. 

4.5 At its most recent Area Planning session, Members were delivered a 
presentation which outlined the work in the previous year carried out and 
commissioned by Cumbria Youth Alliance. They were also presented with 
some key performance information which related specifically to Allerdale and 
enabled Members to review whether their priorities were complementary to 
the issues that this information raised. 

4.6 The Allerdale Team is currently working across the district. This report sets 
out the most recent activity supporting area working. 



 

4.7 The Public Health Locality Manager presented at the Executive meeting of 
the Cumbria Association of Local Councils (CALC) and obtained agreement 
from its members to sign up to the Healthy Weight Declaration in June 2019 
when the County and District Council’s declaration is refreshed. This three 
tier approach complements area planning. 

4.8 In order to support and deliver area planning, the Community Development 
and Public Health Team are part funded by local committee. The outturn for 
the budgets allocated to Local Committee for the full financial year 2018-19 
is shown at Appendix 1. 

WORKINGTON 

St Michaels 

4.9 Following two serious incidents in 2018 involving a primary school in the 
area and adults under the influence of drugs, a referral was made to the 
Allerdale Local Focus Hub. A multi-agency group has been formed involving 
all 3 tiers of local government, police, housing associations, Churches 
Together and Human Kind.  

4.10 In response, the primary schools in St Michaels have all been provided with 
school watch radios with funding supported by the local elected member, 
Alan Barry to improve security around the schools.  

4.11 An engagement event called St Michaels Stories was held in October 2018 
to collect the views of residents living in the ward.  

The perception of residents and agencies was that there was a high 
percentage of private landlords operating within the St Michaels ward who 
do not live in that locality and therefore manage their properties and the 
tenancies from a distance. To determine if this perception is a reality a 
funding application was successfully made which has allowed Allerdale 
Borough Council to employ a project manager to identify the private 
landlords in the area. Private landlords have been encouraged to register 
with Allerdale Borough Council and checks are being undertaken to ensure 
environmental health staff have visited these properties.  

The multi-agency group are currently developing a project to provide a drop-
in facility in the ward for vulnerable adults who are struggling for various 
reasons. It is hoped the drop-in could provide support from various agencies, 
to include provision of food, facilities to shower and wash clothing. These 
have been successful elsewhere in the country. The local Member has been 
supportive of this activity. 

Salterbeck and Mossbay 

4.12 Lancaster University, Cumbria County Council, Allerdale Borough and local 
residents from Salterbeck and Mossbay have won a NW Coast Research 
and Innovation award for their work on ‘art and storytelling’ in applied public 
health research. The award aims to recognise improvements in 
understanding and assessing the wellbeing of people in this area. The work 
demonstrates the positive impact research and innovation can have on the 



 

quality of health and social care and on population health and health 
inequalities. This innovative work is building stronger relationships between 
local people, staff in local authorities and other agencies, increasing 
resilience in these neighbourhoods. Working with local residents has given a 
real insight into their everyday challenges around vulnerability to 
employment and the impact this has on their health and wellbeing. They 
have identified some suggestions and tweaks to the systems of employers 
that could lead to improvements.  By using artwork, storytelling and a video 
from the resident advisors, the Community Services Team are now taking 
the Solway Views exhibition on tour to stakeholders and networks in order to 
work collectively to see where adjustments can be made.  

MARYPORT 

4.13 Allerdale Borough Council have commenced with plans to regenerate 
Maryport and have recently submitted an application to the Government’s 
High Street Fund to significantly upgrade the Senhouse Street area. The 
County Council, through Allerdale Local Committee supported this 
submission following a Member Briefing by the Chief Executive of Allerdale 
Borough Council in March.  

ASPATRIA 

4.14 Taking the area planning approach forward, Aspatria is about to embark on 
a wider review of the collective services delivered in that locality. This will 
include engaging with the local community to consider the future 
sustainability of the town, assist with local aspirations and explore the 
development of service re-provisioning alongside supporting infrastructure. 
From a County Council perspective this will include reviewing existing 
provision including residential care, library, children’s centre and fire service 
activities and working with our Commissioning team to understand need and 
demand for the area.  

4.15 The local Member will work closely with officers to undertake this review and 
the Local Committee will receive regular updates as this progresses. Any 
recommendations for changes will be required to be taken through the 
appropriate governance routes for all partners, including the County Council, 
and appropriate consultation put in place to allow those decisions to be 
taken. It is expected that the outcome of the review will be available at the 
end of 2019.  

WIGTON 

4.16 A review of Allerdale bookdrops has now concluded. Having identified 
bookdrops not meeting the previously agreed criteria, an exit strategy has 
been negotiated. The community groups facilitating the service have been 
engaged with and every consideration taken into account to look at 
favourable alternatives and effective outcomes with resolutions sought and 
agreed. The immediate benefits are that both Kirkbride and Boltongate 
communities will now run an independent model to meet the needs of their 
users allowing them greater choice, operational flexibility and a bespoke 
service particular to their community. Equally efficiencies have been realised 
for CCC staff and the associated logistics of service delivery. Staff time 



 

attached to facilitating this service will now be utilised in core activities to 
promote service delivery within CCC with an associated cost saving also 
achieved.  

SILLOTH 

4.17 The Community Development Team and Active Cumbria are working with 
Friends of Silloth Green to submit a bid to the Peoples Health Trust Active 
Community fund. 

4.18 If successful the funding will be used to develop a number of small projects 
within Silloth to encourage healthier lifestyles, including extending the 
facilities on Silloth Green and supporting the development of local fitness 
classes. The local Member has been part of these discussions. 

KESWICK 

4.19 The library building at Keswick is under-utilised even though the library itself 
is well used. Balancing this against anecdotes that there are community 
groups that struggle to find meeting space, there will be a review in Keswick 
looking just at the library building. 

4.20 The local Member will work closely with officers on these pieces of work and 
the Local Committee will receive regular updates as this progresses. Any 
recommendations for changes will be required to be taken through the 
appropriate governance routes for all partners, including the County Council, 
and appropriate consultation put in place to allow those decisions to be 
taken. It is expected that the outcome of the review will be available in the 
Autumn of 2019.  

COCKERMOUTH 

ICC (Integrated Care Communities) Action Group launch  

4.21 Over 50 people attended the launch of health and wellbeing action groups in 
Cockermouth and Maryport in March. Each ICC started with a GP lead, a 
lead from the community hospital trusts and adult social care and the county 
council's public health lead. For the past eight months, the ICCs have been 
working as an integrated care team but are now moving onto being part of 
the community.  

4.22 The Cockermouth launch was attended by representatives from various 
groups, including the patient participation group, Age UK and Rotary. 
Following a 10-minute presentation, people shared their views. Lots of 
conversations happened and varied topics were discussed with people 
giving local reasons why they felt certain things should be prioritised. 
Everybody was in agreement that healthy weight, particularly in children, 
should be a priority, along with targeting pregnant mums and manual 
workers in our towns with information around smoking cessation.  
Other areas that were highlighted were around mental wellbeing (including 
suicide and self-harm), particularly in young people, alcohol in middle-aged 
females, falls and social connectedness for the older community.  



 

4.23 As a result of the launch discussions, an action plan of priorities will be 
produced based on these discussions. There will be further meetings with 
partners and the community to move forward the prevention agenda across 
all ICCs in Allerdale. These will inform area planning activity throughout the 
borough. 

REVIEWS, CONSULTATIONS AND ENGAGEMENTS 

Flood alleviation 

4.24 Two public information events have taken place regarding the flood 
alleviation scheme in Keswick. On the 4th April 2019 residents in the Springs 
Road area of Keswick were invited to attend a drop-in and on the 18th April 
2019 a drop-in took place in the library which included the wider area of 
Keswick. Attendees were able view plans of the scheme, proposed road 
closures and diversions. 

Keswick Transport Study Group 

4.25 Keswick Transport Study Group held its inception meeting with partners on 
14th March 2019. WSP are leading on the study which will be completed by 
the end of September to be included in the Lake District National Park Plan. 
A survey of residents and tourists took place on the 15th and 19th April 2019 
to be included in the study. A Stakeholder Event has been arranged for the 
26th June 2019.  

5.0 OPTIONS 

5.1 The report is for information only so there are no options to consider. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 There are no direct resource or value for money implications arising from the 
recommendations in section 3 of this report 

7.0 LEGAL IMPLICATIONS 

7.1 There are no direct legal implications arising from this report.  

8.0 CONCLUSION 

8.1 Working with partner organisations and communities to achieve shared 
aspirations is one of the council’s key commitments. The Area Planning 
approach provides an effective mechanism to identify needs, local priorities 
and the actions required to deliver on that need across a defined geographic 
area. Essential to this is bringing together the full range of partnership, of 
which the community is central. Taking the area planning approach forward, 
the Community Services Team will look at a specific area with the 



 

agreement of Members, working with officers within the wider county council 
and with partners. Progress will be reported to this meeting. 

 
Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
 

April 2019 
 
 
  
 
 
 
 
APPENDICES 
 
Appendix 1 – Local Committee Budgets 2018-19 Outturn 
 
Electoral Division(s): All 
 

*  Please remove whichever option is not applicable 
 

Executive Decision  No* 

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
 



 

CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Lizzy Shaw, 07825 103575, lizzy.shaw@cumbria.gov.uk. 
 


